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古 田 隆 紀・吉 岡 梓
Management Control System and A Study of Classification (1)
Takanori Furuta ' Azusa Yosioka
ABSTRACT
Management accounting has made much more contribution
in the process which the strategy formulated is implemented,
rather than formulation of the strategy. This process is called a
management control, and management accounting is deeply
related as a system that supports the process of this
management control, that is, management control system.
However, management control system is only one of
mechanism that executes strategies. It is known that the
mechanism of strategy execution contains various elements
such as organization structure, culture, and leadership, not to
mention management control system. Through the relation of
actions that management control system acts with these various
elements to implement strategies effectively, the diagram that
get high corporate performance can be led.
Then, how has management control system got high
corporate performance, where that system mutually acts with
those elements? Reviewing a progress of management control
system which has relation to management accounting today,
this paper focuses the relation of actions of management control
system, also requires its theoretical key from the type of
(5021)
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adaptation to environment. As a result, this paper will suggests
a classification of management control system which depends































































専業戦略  垂直統合戦略  本業集約型・本業拡散 非関連・関連拡散型
型。関連集約型戦略  戦略
職能別組織 職能別組織あるい 特定が困難かなり自由 事業部制組織 (持株

















































































































































































































































































































































































































































































































































































































































































































































































































































Govindaraian and shank〔1992〕,p.17,Anthony and Govindarajan〔1995〕,p611.
相対的に高い  




































































Govindaraian and shank〔1992〕,p.18,Anthony and Govindaraian〔1995〕,p.612.
報酬システムのインプリケーション
オプション 成  長    維  持 収  穫




ボーナスの算定方式   より主観的   
―
 より成文化ベース
ボーナスの支給頻度    少ない    
―
    ょり頻度





















1  不適合 2  適 合
3 適 合 4  不適合

















































































図・5 戦略事業計画のフロ ・ー チャート
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